LLEHTP KOPMNOPATUBHbIX PELLEHUW

PeweHnsa anga cpeaHero n KpynHoro émnsHeca,
a TakXxe ansa kopnopatuBHbix OLIO
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NMouemy pewenun LLKP akTtyanbHbl gns Bac @ {GPOPATUBHBIX

Mpouss

OCHOBHbIE OAcTBO

HanpaBneHus . y Bbi hOKYCHpPYeTEeCh HAa OCHOBHbIX
poRardg npoueccax, KoTopble obecneunsBaoT

3akynku LeHHOCTb bu3Heca

4
JlorncTtmnka

BcnoMmorarenbHblie HR

npouecchl Mbi

KoMaHaAMpOBKU °

ByXrantepckum,
HaJIOroBbIN
yuyer n
OTUYETHOCTb

Moanepxxka
npoaax

Mopapneprkka
3aKyrnokK




AYyTCOpPCHHI NnoaAep>XXUBaloLMX NpoLeccoB @ KGPTOPATMBHLIX
ANA KPYNHOro n cpeaHero 6usHeca

NATb KJINDYEBbIX CEPBNCOB UKP U LLEHTPbI ODKCINEPTU3bI:

Ol ULMDOPOBOMN HR 02 LUNOPPOBASA BYXTAJNITEPUSA

(kappoBOoe agMUHUCTpUpOBaHue, (BYHY, OT4UETHOCTb)
payroll, oT4yeTHOCTb)

03 UNDPPOBbIE KOMAHANPOBKM 04 COMPOBOXAEHMUE 3AKYINOK 05 COMPOBOXAEHUME NMPOAAX
LEHTPbI + CTpaxoBaHue * AyANTOpCKME MPOBEPKU CUCTEM MEHEeOXMeHTa
SQKCNEPTU3bI: + KaszHauencrso + ConposoxpaeHue 340 wn Bbinyck DU
« Ceptudukaums + PoboTtmnsaumsa 6usHec-npoueccos

B ocHoBe cepBucoB LLKP nexar:
1) CooTBeTcTBYIOWAS NYYLWIMM NpaKTUKaM MoAeslb MOCTPOEHUS NMPoLEeCcCoB

2) HapaboTaHHas s3kcnepTM3a B 4YacTu aBTOMaTU3aUMKM N NOBbIWEHNS 3PPEKTUBHOCTM NMPOLLECCOB
3) [llpakTuyeckui onbIT peanusaunm U3MeHeEHUn B YCII0BUSX peasibHOro busHeca




NMoyeMy HaluM pewleHusa noaxoaaT
MMEHHO BALLEMY BU3HECY
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CpeaHnn 6unsHec

600-1000 coTpyaHuKoB

CokpawiaeM 3aTpaThbl

°
Ha yyeTHble dyHKUMn*

N36aBnsem ot npobniem
C TEKYYKOW nepcoHana

Bepem B3aMmMoaencTeme C roc. opraHamm
Ha cebs

CoKpaTuUTb CBOW 3aTpaThl
Ha Kaapbl U byxranrepuio
Ha 30+ %
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KpynHbin 6u3Hec

1 Tbic. = 10 TbIC. COTPYAHNKOB

o ONTUMU3NPYEM YUETHbIE DYHKLNK

B COOTBETCTBUU C TYHLWLNMUN NMPaKTUKaMn

BoicTpaneaem 63kodpuc** n genaem ero
ynpaBnsemMbiM 1 Mpo3payHbIM

e DBHEAPsiEM NepenoByto SKCNepTU3y B BaLLel

oTpacaun / UHAyCTpun

[ToBbICUTb 3 DEKTUBHOCTb

6akodunca Ha 20+ %

00 0
et
Kopnopauum

Kak npasuno, 6onee 10 TbiC. COTPYAHUKOB

Undposusmpyem OLO ¢ ncnonb3oBaHUeM
co6CTBEHHbIX pa3paboTok n
anpobupoBaHHbIX Ha KIMEHTax
WHCTPYMEHTOB C AO0Ka3aHHbIM 3 deKTOM

e 3HaeM Bce 06 onTUMarbHbIX npoLeccax
ANs 60NbLINX KOPMOPATUBHbBIX CTPYKTYP

e YMeeM paboTtaTtb C BHyTPeHHUM
COMPOTUBIIEHNEM U KOPNOPATUBHOM MHEPLIMEN

BbiBectn OLIO Ha

NPUHLMNNANBbHO HOBbIN
YPOBEHb

*Kagposoe genonpomsBoacTBo, pacyet 31, BYHY n oT4eTHOCTb

** CoctaB 63KOMUCHBLIX yCnyr npeacrasnieH Ha cn. 4
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NouemMy HaM AOBEepPAIOT
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Mbl HOMep 1 cpean ayTCOPCUHIOBbIX KOMMaHUM
Poccum B 2024 r. no Bepcuun areHtcTtBa SmartRanking

3HaeM Bce MNpo npoLuecchbl 1 3aKkoHoaaTenbCcTso B HR
n 6yxrantepumn

OTBevyaeM 3a 6e30nacHOCTb nepcoHasibHbIX AaHHbIX
(noarBepxxaeHo ceptngpuxkatom ISO/IEC 27 001)

MWUHUMYM py4YHOU paboTbl, BbICOKOE Ka4ecTBO

M MMHUMAJ1bHa“ Ll,e(beKTHOCTb
(noATBEP)XAEHO BHELUHUMU KOHCY/IbTaHTamMu)

Pe3ynbTaTbl Hawen paboTbl NOATBEPXAEHbLI PAAOM

npodeccuoHasibHbIX NpeMUN U ceptupmkaTos
(Raex, CFO-Russia, Kny6 OL|O)
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FoTOoBbI OTBETUTb Ha Balwuu Bonpocobl @ KOPHOPATMBHBIX

PELULEHUA

AnekcaHap XoMuk

AvpeKkTop No npoaa>xaM U MapKeTUHry
khomik__ai@cscentr.com



NMNoanuwuco!

OdomumanbHbIN
Tenerpam-kaHan LUKP



